
The  Basics 
 

Helpful hints when aligning 
PLOs, ILOs for course 
syllabus: 



Student learning outcomes are means by which an instructor 
conveys to the student(s), class, department, program, university, 
and the public what exactly the student(s) will learn at the end of 
a given semester. 

Here at BYU-Hawaii, student learning outcomes are set at the 
course-level,  program-level as well as the institution-level. A 
course could have three of these types of student learning 
outcomes. 

The value in aligning these learning outcomes helps illustrate how 
a given course assist the Department/Program as well as the 
institution in meeting these outcomes. 

As the instructor, you know your course the best. You know how 
you help contribute to the student’s learning. Also, you will 
discover through this process how your course contributes to both 
your department/program-level and to the institution learning 
outcomes. The step-by-step process is not intended to be 
prescriptive but more illustrative of how you can approach the 
process.  

 

 

Introduction 



What are Institution 
Learning Outcomes? 
 
ILOs are Institution Learning Outcomes (ILOs). 
These outcomes speak to knowledge, skills, and 
dispositions which are learned in General 
Education courses as well as at the program-
level. A student graduating from BYU-Hawaii will 
be competent in: 
 
1. Knowledge 
2. Inquiry 
3. Analysis 
4. Communication 
5. Integrity 
6. Stewardship 
7. Service 
 
An explanation of the ILOs can be found at the 
BYU-Hawaii Accreditation website under the ILO 
tab. 

http://accreditation.byuh.edu/ilos 

http://accreditation.byuh.edu/ilos


Program Level Outcomes (PLOs) 
are created by the faculty members of a 
given department/program. The outcomes 
are created to ensure that graduates from 
that department/program obtain 
knowledge, skills, and dispositions relative to 
that particular field. 

What are Program Level Outcomes? 



Step 1: Gather essential documents 
 Latest version of the course syllabus 

 Outcomes Matrix for the 
Department/Program  found in University 
Assessment e- portfolio – see link below 

 

 Institutional Learning Outcomes 

 Course Planning Worksheet 

 Examples of ILO-PLO-Course-level 
alignment 

 Blooms Taxonomy Action Verbs 

Before you begin the process of 
aligning PLOs and ILOs for a 
course, it helps to have certain 
documents.  
Most of these documents, with 
the exception of your syllabus, 
are available on the 
Accreditation website under ILOs. 
The Outcomes Matrix for each 
department/program can be 
found at the University Assessment 
e-portfolio under the 
department/program. 

assessment.byuh.edu/app/efolio    
 



Step 2:  
Review all student 
learning outcomes 
found in the course 
syllabus, Program 
Outcomes Matrix, 
and the ILOs 

Step 3:  
Identify the student 
learning outcomes 
that fit your course 
best. Note: These 
could be PLOs, ILOs, 
and/or unique to the 
course 



Step 4:  
Use the Course Planning Worksheet and start listing the 
student learning outcomes for the course and indicate 
whether they are PLOs or ILOs 



Step 5:  Things to consider… 
 
Keep in mind each outcome must have a means 
by which it is measured, evaluated, assessed (quiz, 
paper, presentation, performance, rubric, etc.),  
 
Identification of its alignment to a PLO(s) and/or 
ILO(s) 
 
And if identified in the Program Outcomes Matrix - 
a degree/level towards mastery (introduced, 
developed, mastered) 



EXAMPLE 1 
The alignment in this 
example is from  SLO-
PLO-ILO  
 
Note: The important thing to remember is 
that there is evidence of alignment. Also, 
not every course-level student learning 
outcome needs to be aligned. 

 



EXAMPLE 2 
The alignment in this 
example is from ILO-
PLO-SLO 
 
Note: The important thing to remember 
is that there is evidence of alignment. 
Also, not every course-level student 
learning outcome needs to be aligned. 

 



 
 
 
 
 
 
Fall 2012: New WASC Handbook CFR 2.2a 
 
Baccalaureate programs must: “ensure the development of core 
competencies including, but not limited to, written and oral 
communication, quantitative reasoning, information literacy, and 
critical thinking.” 
*And can create “own limited list of essential higher-order competencies beyond the five” 

BYUH  Institutional Learning 
Outcomes (ILOs) 

WASC Core Competencies 
  

Knowledge Critical Thinking, Information Literacy, Quantitative Reasoning, 
Written and Oral Communication 

Inquire Critical Thinking & Information Literacy 

Analyze Critical Thinking & Quantitative Reasoning 

Communicate Written & Oral Communication 

Integrity Info Lit (ethical use) 

Stewardship Critical Thinking, Information Literacy, Quantitative Reasoning, 
Written and Oral Communication 

Service Critical Thinking, Information Literacy, Quantitative Reasoning, 
Written and Oral Communication 



WASC’s Commitment to 
Educational Quality 





For more information on aligning 
ILOs-PLOs-SLOs, you can contact 
Rose Ram at 
rose.ram@byuh.edu or at  
808-675-3589 
Updated on 04-11-2014 

mailto:rose.ram@byuh.edu
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