BYUH Guidelines | PREPARING EVALUATION OF PROGRAM EFFECTIVENESS (EPE) REPORTS

[bookmark: About_the_EIE]About the EPE
The Evaluation of Program Effectiveness (EPE) is a comprehensive, summative evaluation of the program, occurring 5-7 years since the last program review. The EPE addresses all Standards and reaffirms the program’s continued compliance with the NWCCU Standards.
[bookmark: Writing_the_Report]Writing the Report
The EPE Self-Evaluation Report is based on the findings of the program’s self-study and should include the components described below. However, a program may structure its report in the way it finds best suited to tell its story, reordering and perhaps combining these components as needed.
[bookmark: Length_of_the_Report_and_Citation_of_Sta]Length of the Report and Citation of Standards
The EPE Self-Evaluation Report is typically approximately 30-45 pages, single-spaced, 12-point font. The report can and should offer appendices that clarify information within the text.
In the body of the report, it is helpful to hyperlink to relevant exhibit documents to support each assertion and to provide easy navigation for reviewers. 
References to specific NWCCU Standards for Accreditation in the body of the report are particularly helpful for the evaluator.
[bookmark: Structure_and_Contents]Structure and Contents
1. Title Page
a. Title of Self-Evaluation Report
b. Name of Program
c. Date Submitted
2. Table of Contents
3. Program Overview (two pages maximum)
4. Preface
a. Brief update on program changes since the program’s last review
b. [bookmark: _GoBack]Response to outstanding Recommendations that were requested to be addressed in the Quality Improvement Plan (QIP)
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5. Student Success and Institutional Mission Effectiveness 
In general, each component should include the following: a discussion of the topic within the context of the program and alignment with NWCCU’s Standards, analyses undertaken, a self-assessment and reflection, areas of strength or significant progress, areas of challenge and improvements needed or planned, and next steps, as appropriate. When plans are described, targets, metrics, and timelines should be included, as appropriate.
Note: Standard 2 criterion covers operational pieces of a program such as governance, resources and capacity needs. It should be included in writing each section of the report listed below along with appropriate evidence (refer to Standard 2 and include the standard criterion that is critical to the strength or area of improvement for this given section).
a. Standard 1.A: Mission
i. Institution’s mission statement and how program aligns to it (1 page maximum)
Please include the following: A discussion of the topic within the context of the program and alignment with NWCCU’s Standards, analyses undertaken, a self-assessment and reflection, areas of strength or significant progress, areas of challenge and improvements needed or planned, and next steps, as appropriate.

b. Standard 1.B: Improving Program Effectiveness
i. Definition and articulation of mission fulfillment through meaningful goals, objectives, and indicators of student learning and achievement.
ii. Evidence of continuous process of assessing program effectiveness.
iii. Evidence of systematic evaluation and participatory planning to assign and allocate resources and to improve student learning and achievement.
iv. Evidence of monitoring internal and external environments, and through the governance system, assessing strategic position, and defining future direction.
For each component include the following: A discussion of the topic within the context of the program and alignment with NWCCU’s Standards, analyses undertaken, a self-assessment and reflection, areas of strength or significant progress, areas of challenge and improvements needed or planned, and next steps, as appropriate.

c. Standard 1.C: Student Learning
i. Evidence of appropriate content and rigor for identified and published programmatic and student learning outcomes demonstrating appropriate breadth, depth, sequencing and synthesis of learning for the program.
ii. Evidence of admissions, if any, and graduation requirements widely published and easily accessible. Links to major, minor and/or certificate requirement information. 
iii. Evidence of an effective system of assessment of student learning in programs with faculty establishing curricula, assessing student learning, and improving instructional programs.
iv. Evidence of alignment to institutional level outcomes.
v. Evidence of the use of assessment efforts to inform planning and practices, and to continuously improve student learning outcomes.
vi. Evidence of distinction of student engagement in research, scholarship, creative expression, and/or relevant professional practice.
For each component include the following: A discussion of the topic within the context of the program and alignment with NWCCU’s Standards, analyses undertaken, a self-assessment and reflection, areas of strength or significant progress, areas of challenge and improvements needed or planned, and next steps, as appropriate.

d. Standard 1.D: Student Achievement
i. Evidence of established and widely shared student achievement indicators disaggregated in meaningful categories for the purpose of promoting continuous improvement in student achievement and closing barriers to academic excellence and success (equity gaps).
ii. Evidence of transparent processes and methodologies for collecting and analyzing indicators of student achievement to inform and implement strategies to mitigate perceived gaps in achievement and equity.
For each component include the following: A discussion of the topic within the context of the program and alignment with NWCCU’s Standards, analyses undertaken, a self-assessment and reflection, areas of strength or significant progress, areas of challenge and improvements needed or planned, and next steps, as appropriate.

6. Conclusion (three pages maximum)
Focus on the key takeaway points the program would like reviewers to focus
on.
7. Addenda (REQUIRED)
	In this addendum, programs should address and provide evidence of the following:
· Self-study evidence that addresses standards
· Faculty and Adjunct CVs
· All Course Syllabi
· Major, minor, and/or certificate curriculum requirement sheets
· Curriculum Outcomes Matrix showing alignment to Program Learning Outcomes and Institutional Learning Outcomes with courses
· Multi-year Assessment Plans and Assessment Progress Reports
[bookmark: Report_Layout]Report Layout
· Use letter size portrait orientation (8 ½” by 11”) with 1” margins on all sides.
· Use 12-point font for the body of the report. Larger fonts may be used for major headings which should be in bold face and double spaced from the text. Do not use script or italic as the primary font.
· Number all pages (except Title page and Table of Contents page).
· Single space the text in the body of the report.
[bookmark: Submitting_the_Report]Submitting the Report
Please drop the report in the Box Folder provided.
